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Rodney R. Mclnnis, Regional Administrator
National Marine Fisheries Service, Southwest Region
501 West Ocean Boulevard
Long Beach, CA 90802
Susan K. Moore, Field Supervisor
US Fish and Wildlife Service
2800 Cottage Way, Room W-2605
Sacramento, CA 95825
John McCamman, Director
California Department of Fish and Game
1416 Ninth Street
Sacramento, CA 95814
Re:

San Francisco Public Utilities Commission's Alameda Watershed
Habitat Conservation Plan

Dear Mr. Mclnnis, Ms. Moore, and Mr. McCamman:
I am writing to confirm the San Francisco Public Utilities Commission's (SFPUC)
commitment to complete the Alameda Watershed Habitat Conservation Plan (HCP),
as documented in the Calaveras Dam Replacement Project's US Fish and Wildlife
Service and National Marine Fisheries Service Biological Assessments, and to
propose that the SFPUC provide financial assistance to assist your agencies in this
important collaborative effort to complete the HCP on the schedule described below.
Alameda Creek is both a biologically rich area to be protected and restored, and also
an urbanized watershed that has irrevocably changed the natural hydrology patterns
within the basin. The entire 440,000 acre watershed is often viewed as three large
sub-basins - the Arroyo de la Laguna watershed (approx. 270,000 acres), the
Southern Alameda Creek watershed (approximately 130,000 acres), and the Lower
Alameda Creek Watershed (approximately 40,000 acres). The SFPUC Alameda
Watershed Habitat Conservation Plan study area includes approximately 40,000
acres of land within the Southern Alameda Creek watershed, and most of this study
area is owned in fee by the SFPUC (see attached map). Note that over 50% of the
Southern Alameda Creek watershed is privately owned and located upstream of
Calaveras and San Antonio Reservoirs.
The complexity of the watershed - biologic, hydrologic, and political - often make it
difficult to coordinate current and future operations with all of the other water and
open space districts and private landowners, and the SFPUC is working in many
forums to ensure a coordinated effort. In recognition of this complexity, all of our
organizations are members of the Alameda Creek Fisheries Restoration Workgroup,
and within this forum the SFPUC has dedicated both staff time and funding to
support collaborative studies focused on supporting the restoration of steelhead to
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the watershed. These studies are informing both the HCP and also SFPUC Water
System Improvement Program projects in the watershed, namely the Calaveras Dam
Replacement Project (CDRP). I want to emphasize that although the SFPUC
believes that the HCP is the most comprehensive and transparent approach to
managing the natural resources within the watershed that directly affect or are
affected by operation of the SFPUC regional water system and our watershed lands,
we are not deferring decisions or actions to the HCP. The CDRP permitting process
with your agencies will address all of the relevant regulations as required. Our
approach, as discussed and agreed to by your staff, is to insert the relevant
completed state and federal CDRP permit conditions into the HCP, which will follow
closely behind CDRP permits and serve as a better long-term management
framework for all of our organizations.
Collectively, we have contributed greatly both in time and substance to bring the
HCP to this stage, and we recognize that we will need to increase our collective
efforts to complete the HCP and associated environmental documents as currently
scheduled. We held the joint CEQA/NEPA scoping meeting in January 2009, and
plan to provide the public with a draft of the entire HCP by Summer 2010. This will
require a significant effort from all parties, and we are open to any suggestions from
your agencies on how we might best accomplish this task. The Draft EIR/EIS will
follow shortly behind, and we are scheduled to complete the final HCP and final
EIR/EIS document by the end of 2011.
We have funding in the HCP budget to support the schedule described above, and
also to support the necessary staff involved in developing these documents,
including staff from your agencies.
I ask that you respond in writing to confirm this approach, and to document our
collective commitment for those closely tracking the development of the HCP. I also
want to acknowledge the time and effort of your staff- Josh Fuller, Sheila Larsen,
and Marcia Grefsrud - each of whom has been and will be critical as we work
together to complete and implement the HCP. If you have questions regarding this
matter, please contact Steve Ritchie, Assistant General Manager for Water at (415)
934-5736 or Tim Ramirez, Natural Resources and Lands Management Division
Manager at (415) 554-3265.
Thank your for your time^and attention to this important matter.
Sing2*ely,

d Harrinajon
General Manager
cc: San Francisco Planning Department, Major Environmental Analysis
Alameda Creek Fisheries Restoration Workgroup Members

