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Introduction
The Watershed and Environmental Improvement Program (WEIP) is at the 5th year of
implementation. Annual reports have been posted for public review and discussion since
implementation began in the FY05/06 fiscal year, and these reports have focused on accounting
for the progress made during implementation the previous year, while generally outlining
priorities for future years.
This report will provide the background and purpose of the WEIP, highlight accomplishments
during the first 5 years of implementation, and outline priorities moving forward for the
Commission to consider as part of the FY11/12 and FY 12/13 budget process. Based on
Commission direction, annual work plans and budgets will be updated, and then revisited
annually with the Commission.
Background and Purpose
The SFPUC initiated the WEIP in FY05/06, but the origins of the program go back further in
time. When the San Francisco voters approved Measure A on November 5, 2002, it included
the following language: "... 'improvements' shall mean improvements that will restore,
rehabilitate and enhance the ability of the Public Utilities Commission to deliver water to users
of the City's water system, such improvements to include, but are not limited to water delivery,
seismic improvements, water quality improvements, water supply improvements, and watershed
and environmental improvements...".
During public workshops focused on Water System Improvement Program (WSIP) level of
service objectives in 2005, the Bay Area Water Stewards and others suggested that some of the
WSIP bond funds be set aside to implement projects as described in the Measure A language,
and that these investments be in addition to ongoing watershed work, and in addition to required
mitigation funds associated with WSIP projects. This discussion culminated in the description
of the WEIP included in the WSIP description adopted by the Commission on November 29,
2005. At that meeting, the Commission stated its intent to provide $50 million over the next 10
years for the SFPUC to more proactively manage, protect and restore environmental resources
critical to or affected by SFPUC operations (see Attachment 1 - SFPUC Water System Map),
and that $20 million of this total would be provided from WSIP Measure A bond funds. The
additional $30 million was directed to come from the operating budget, approximately $3
million annually.
At the November 29, 2005 Commission meeting, the Water Enterprise was asked to prepare
additional information for the Commission's consideration as part of the FY06/07 budget
process related to WEIP implementation. Since then, SFPUC staff have met approximately
every 6 months with the Bay Area Water Stewards and provided updates to the Commission at
their request to account for progress during WEIP implementation.
The investment of $50 million to meet WEIP objectives over 10 years is a considerable effort to
improve SFPUC management of natural resources that affect or are affected by operation of the
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water supply system. However, the Water Enterprise anticipates that the WEIP will continue,
albeit at some lesser expenditure, beyond this initial 10 year time frame - and that during this
first 10 years additional performance measures will be developed to track the return on these
investments in addition to the expenditure of funds. As a public water utility, and a manager of
thousands of acres of public land, it's in the interest of the SFPUC to protect, maintain, and
restore natural resources - particularly species listed under federal or state law as threatened or
endangered - in order to minimize regulatory risk that could affect the ability to meet water
supply reliability level of service objectives. The Water Enterprise Environmental Stewardship
Policy, adopted by the Commission on June 27, 2006, provides broad guidance to minimize this
risk, and the WEIP is an important long-term, landscape level, ecosystem-based, cost-effective
strategy to meet the objectives of the Water Enterprise Environmental Stewardship Policy.
The WEIP includes the comprehensive identification of critical watershed lands and ecosystem
restoration needs within the hydrologic boundaries of the Alameda Creek, Peninsula (San Mateo
and Pilarcitos Creeks) and Tuolumne River watersheds, and prioritizes the protection and/or
restoration of these lands.
The goals, and objectives described below were developed in coordination with the Bay Area
Water Stewards, and are posted on the SFPUC public website.

Goal
The goal of the WEIP is to protect and restore lands and natural resources critical to or affected
by the operation of the SFPUC water supply system.
Objectives
Manage watershed activities and resources to protect source water quality, native species
and their habitat and identify critical watershed lands, key ecosystem restoration needs
and restoration priorities.
Protect/restore terrestrial species/habitats.
Protect/restore water quality/stream health.
Protect/restore aquatic species/habitat.
Protect/restore watershed lands.
Enhance public awareness of watershed resources, their protection and restoration
efforts.
Maintain up-to-date watershed management plans.
Foster SFPUC's leadership role in environmental stewardship through collaborations
and partnerships with other agencies, input from the scientific community, and public
participation.
Make use of all available science in planning, design and implementation, and include
criteria and monitoring to evaluate and report outcomes.
Distribute funds so that the overall portfolio affords protection across landscapes and
ecological targets in the primary watershed regions.
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Develop monitoring and feedback mechanisms to measure progress against performance
measures.

W E I P Priorities
The highest priority for the WEIP is to permanently protect watershed lands through
conservation easements and/or fee title purchase of property from willing landowners. Priority
areas include lands that drain directly into SFPUC reservoirs and low lying floodplains along
creeks and rivers affected by SFPUC operations.
Outreach and education is another high priority for the WEIP. The SFPUC is developing new
environmental education programs and facilities to educate the public about the SFPUC water
system and natural resource stewardship. The SFPUC will also explore supporting existing
environmental education programs throughout its watershed areas.
Habitat restoration and enhancement is also a WEIP priority. Additional specific restoration
projects will be identified once the mitigation requirements for the WSIP and the Alameda
Watershed Habitat Conservation Plan (HCP) have been finalized.

WEIP Priorities bv Watershed
• Upper Tuolumne River (O 'Shaughnessy Dam to Don Pedro Reservoir) (See Attachment 2,
Tuolumne River Watershed Map)
- Fund collaborative studies and monitoring partnerships as part of the Upper Tuolumne
River Ecosystem Project, including Cherry Creek and Eleanor Creek.
- Support outreach and education programs
• Lower Tuolumne River (Below Don Pedro Reservoir) (See Attachment 2, Tuolumne River
Watershed Map)
- Protection of low lying floodpiain areas through permanent conservation easements
and/or fee title purchase of the property from willing landowners
- Support outreach and education programs
- Instream and riparian habitat restoration
• Alameda Watershed (See Attachment 3, Alameda Creek Watershed Map)
- Watershed protection through purchase of permanent conservation easements and/or fee
title purchase of property from willing landowners
- Support outreach and education programs
- Habitat restoration
• Peninsula Watershed (See Attachment 4, Peninsula Watershed Map)
- Fund collaborative studies and projects to support the restoration of threatened and
endangered species
- Support outreach and education programs

